teaming for success program.

Build leadership capability and team effectiveness through practical learning, coaching, and real-world application.

Grounded in five years of research into what drives exceptional teams, the Team Leader Instruction Manual (TLIM) distils 14 drivers of
high performance into 30+ plug-and-play tools, exercises, and games. Each leader receives their own manual, enabling them to learn,

apply, and grow — with or without external facilitation.

Gold: Full Program

We deliver the Teaming for
success program across a
series of facilitated three-hour
workshops. Each session is
spaced to allow for real-time
application using the TLIM
tools.

Silver: Train the
Trainer

Purchase the TLIM for your
leaders and we train your
internal facilitators to deliver
the program. Scalable,

sustainable, and cost-effective.

Bronze TLIM Only +
Support

Purchase the TLIM and receive
support on how to roll it out
internally. Ideal for
organisations with strong
internal L&D teams.



teaming for success program.

How it works! This timeline outlines a typical structure when you purchase the Team
Leader Instruction Manual (TLIM). Each leader receives their own manual, enabling them
to learn, apply, and grow — with or without external facilitation.

Train-the-Trainer Measure the
Workshops impact

We teach your
nominated trainers how
to deliver the program
and embed it internally.

We can help design an
evaluation framework to
track changesin
leadership behaviour.

Ongoing support

Purchase the TLIM
& choose your

delivery package %

Optional 1-1
Coaching

We offer coaching

support and optional 1:1 coaching for senior

Fach leader receives a team coaching leaders to deepen
manual packed with facilitation if you want to impact, navigate
practical tools and supercharge results. complexity, and embed

access to supporting team leadership skills at

resources. the top.



